
Supplier Operation Regulations and Demerit Rules 

Notice to All Suppliers: 
In order to ensure that suppliers follow the operation regulations, the Supplier Operation 
Regulations and Demerit Rules have been revised to enhance operation quality. 
 
1.Penalties for Improper Behavior of Suppliers: 
If a bidding supplier or awarded supplier has any of the following situations, the company 
shall notify the supplier of the facts and reasons, and the supplier shall not be allowed to 
participate in the company's procurement tenders, be awarded, or act as a subcontractor 
within the following periods: 
 
(1)For any of the following situations, depending on the severity, a suspension may be 

imposed. For the first suspension, a three-month suspension; for the second 
suspension, a six-month suspension; for the third or more suspensions, a one-year 
suspension: 

i.Tendering, contracting, or performing with false or untrue documents. 
ii.Failing to perform without proper reason after being awarded. 

iii.Serious failure in inspection or acceptance, or failure to perform warranty obligations 
after acceptance. 

iv. Causing delay in performance due to reasons attributable to the supplier, with serious 
consequences, or resulting in contract termination. 

v. Violating the company's "Supplier Code of Corporate Social Responsibility," "Contractor 
Safety, Health, and Environmental Protection Regulations," "Outsourcing Information 
Security Management Regulations," etc., with serious consequences. 

vi. Suppliers suspended by the government due to violations of the Government 
Procurement Act or other laws and regulations will be simultaneously suspended by 
the company for the same period as the government suspension. 

vii. Other circumstances deemed improper by the company. 
 
(2)For any of the following situations, a permanent suspension may be imposed: 

i.Bidding suppliers found to have engaged in collusive tendering by the company. 
ii.Offering commissions, bribes, gifts, gratuities, or other improper benefits to the 

company's employees (including hired, appointed, or dispatched) as a condition for 
achieving specific purposes. 

iii.Having litigation or arbitration with the company. 
iv. Other circumstances deemed seriously improper by the company. 

 
(3)To strengthen suppliers' focus on their own sustainability risks, if suppliers fail to actively 

respond to the company's suggestions on their sustainability risks for consecutive years, 
they will be suspended according to the following rules: 

i.If a supplier is rated as a high-risk supplier for a single sustainability issue for two 



consecutive years, a six-month suspension will be imposed. 
ii.If a supplier is rated as a high-risk supplier for a single sustainability issue for three 

consecutive years, a one-year suspension will be imposed. 
iii.If a supplier is rated as a high-risk supplier for a single sustainability issue for four 

consecutive years, a permanent suspension will be imposed. 
Note: A high-risk supplier is defined as a supplier who receives a notice from the company 
regarding sustainability risk improvement suggestions during the year. 
 
2.Improper behaviors are listed below: 

Behavior Demerit  Points 
1. Mistakenly placing the bid in the technical document 2  

2. Notifying of bid errors in writing (including email)   2  

3. Failing to submit a bid or withdraw after obtaining the 
tender documents 

1  

Note: This does not apply if the failure to submit a bid in time is due to the company's system 
issues or external factors such as natural disasters. 
 
3.Suspension Procedures: 
(1)Demerit points are calculated every six months and reset to 0 after calculation. 
(2)For the first half of the year, suspensions start from July 1; for the second half of the year, 

suspensions start from January 1 of the following year. 
(3)During the suspension period, participation in new tenders is suspended, but ongoing 

projects must continue. 
Accumulated Demerit Points per 

Half-Year 
Suspension Period 

≥5 points 3 months 
≥8 points 6 months 
≥10 points 1 year 

 
4.Effective Date: These operational regulations is implemented after revision in July 2023. 
 

 


