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Taiwan Mobile Human rights due diligence procedure
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Scope of investigation: Taiwan Mobile all departments and subsidiaries, include overall
value chain. And cover new business relationships like mergers, acquisitions, joint
ventures...etc.

Guiding principles: United Nations "Universal Declaration of Human Rights", "Guiding
Principles on Business and Human Rights", "Business and Human Rights in the
Information and Communication Technology Industry”, and the ILO" s Declaration on
Fundamental Principles and Rights at Work and relative domestic laws and regulations,

such as Labor law, Gender equality law, and other labor safety regulations.
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Step 1: Collection on human rights risk issues
°
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According to relevant international human rights guidance documents, domestic laws
and regulations, and with reference to human rights reports of telecommunications and
related electronic technology industries and enterprises, collect human rights risk issues

related to basic human rights, working environment, and institutional security, and
produce “List of human rights risk issues”
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Step 2 : Human rights risk assessment

2.1 Focus group discussion: (every three years)

>

>

Convene representatives of all business groups and subsidiaries of the company,
who have been responsible for human rights issues for many years, 1 to 2 people per
department, to form a human rights panel for Focus Group discussion. All
departments must to have representatives to participate in order to make sure the
scope reached the entire value chain.

According to the various human rights listed in the “List of human rights risk
issues” , review the possible human rights issues and possible risks in the TWM
value chain (including own operations), assess the possible risks of each value chain
node, and target the potential impacts Groups (such as suppliers, employees,
customers, community, vulnerable groups, etc.) assess human rights issues that may
be involved.

|dentify the potential human rights issues that will eventually be included in the
assessment and confirm with relevant departments.

Output "Human Rights Risk Assessment Questionnaire”

2.2 Questionnaire survey: (yearly)

>

Distribute the "Human Rights Risk Assessment Questionnaire", and the scope of the
survey included all levels of manager of all BU and subsidiaries.

The filled-in personnel include the following departments : procurement (suppliers),
human resources, administrative logistics, public works, IT, information security
(internal employees), business, direct sales channels, customer service (customers),
and representatives of each subsidiary, the survey scope cover Taiwan Mobile's

overall value chain.

2.3 Human rights risk exposure results : (yearly)



> Retrieve the questionnaire and count the results to produce a “Human Rights Risk

Exposure Matrix”
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Step 3 : Human rights management measures (yearly)

® From the aspect of the value chain (suppliers, employees, customers, and community),
and based on the "Human Rights Risk Exposure Matrix" generated in Step 2, check
related human rights risk happened in value chain, ask department in charged to note
management, implement corrective action, and track implementation results. Finally,

compile a human rights risk due diligence report.
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Step 4: Review and improve

® Review every three years(2.1), to review our existing goals and progress, and keep an
eye out for new potential problems to assess the effectiveness of our corrective actions.
Through this continuous iterative process, we hope to effectively manage human rights
issues.

® Every year, conduct a questionnaire survey (2.2), and follow-up "Human Rights Risk
Exposure Matrix" (2.3), and Human Rights Risk Due Diligence Report (Step 3), to confirm

the effectiveness of the implementation.
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Step 5 : Information disclosure

® Transparently disclose the human right policy and the relative result of due diligence on
the website of TWM.



